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SUMMARY OF FACULTY SENATE MEETING

11/25/02

CALL TO ORDER

Chair Cooper called the Senate to order at 3 : 16P.M.

APPROVAL OF THE MINUTES

Minutes of the 10 / 28 / 02 and 11 / 11 / 02 meeting were approved as
submitted .

CALL FOR PRESS IDENTIFICATION

Terry Hudson, Waterloo-Cedar Falls Courier was present .

COMMENTS FORM PROVOST PODOLEFSKY

Provost Podolefsky commented on the nice presentation the
students made on the tuition issue at the recent Regents
meeting,. noting that the tuition item was passed.
He also noted that the Price Laboratory School item was removed
from the docket, as there was no change in their educational
structure .
He also noted that the Performance Indicators for UNI's
Strategic Plan were inc l uded in the report and is available on
the Board ' s web site.

COMMENTS FROM CHAIR, CAROL COOPER

Chair Cooper reported that the faculty leaders recently met with
President Koob and he asked if they would like to revisit UNI's
Strategic Plan in view of the economic situation and the
budgetary effects, with the Senate to report back to him finals
week.
Kate Martin is activating the Faculty Senate Strategic
Planning Committee to discuss it and will report back to the
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Senate.
If it is decided to revisit the Strategic Plan, some
kind of a format will be made for a university-wide committee
with input coming from the Senate.
Dean Shoars, Physical Plant, has asked the Faculty and Student
Senates to help put up a limited display of holiday lights on
campus this year as a cost containing measures, Wednesday,
December 4. Several Senators indicated that they would be able
to help with this, and will urge their colleagues to help as
well.
Chair Cooper stated that she will inform Mr. Shoars of
this.
Chair Cooper reported that she, as Chair of the Faculty Senate,
and Richard Utz, from the Faculty Senate, both sit on the
Interinstitutional Library Committee.
Senator Chancey is her
permanent replacement. With Dr. Utz gone from the Senate, his
position is open.
Senator Ogbondah volunteered.
She also noted that the Health and Safety Committee is
undergoing a transformation.
Barb Weeg, who sits on the
committee, has e-mailed her with some concerns and may be
sending items to the Senators for their consideration as she
needs input before the next Senate meeting.
Chair Cooper
commented that it seems to be an "OSHA over sight" committee
rather than a broader committee and perhaps there is a need for
two committees.

COMMENTS FROM FACULTY CHAIR, MELISSA HESTON

Dr. Heston noted that Greg Nicols, Executive Director of the
Board of Regents, will be on campus Wednesday, January 22 to
speak primarily to the faculty, but the entire campus community
will be invited, at 3:30P.M. Chair Cooper urged the Senators
to attend and to encourage their colleagues to attend.
Chair Cooper reminded the Senate that there is no Board of
Regents meeting for December; the next meeting will be in
January in Iowa City.
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CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING

830

Emeritus Status request for Kay Treiber, Department of
Teaching, effective 7/02

Motion to docket in regular order as item #739 by Senator
Chancey; second by Senator Kashef. Motion passed.

831

Consider motion from the College of Social and Behavioral
Sciences Senate on banning smoking within thirty feet from
entrances and exits to UNI campus buildings

Motion to docket in regular order as item #740 by Senator
Chancey; second by Senator Herndon. Motion passed.
This item was docketed for the 12/09/02 Faculty Senate meeting
so the petitioners have an opportunity to be present for
discussion.

NEW BUSINESS

Chair Cooper stated that she has invited two representative of
governmental affairs on campus, Executive Assistant to the
President, Pat Geadelmann and Stacey Christensen, University
Marketing and Public Relations, to share what the faculty can do
to as we deal with the legislature this year.
Dr. Geadelmann shared with the Senate the things that will be
going on in the state legislature this coming year and what we
can do to let our voices be heard to help UNI.
Questions and
discussion followed.

ONGOING BUSINESS

Phil Patton, Chair of the Calendar Committee, updated the Senate
on a third calendar option that has been presented, starting the
Fall Semester two days earlier, Thursday and Friday, to allow
students to have the full week of Thanksgiving off.
He noted
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that this has just been presented to the students and he will
return at the next Senate meeting to present no more than three
options, the current schedule, the proposed 15-week schedule,
and the option to begin Fall semester two days earlier and
having the full week of Thanksgiving off if response is
favorable . Questions and discussion followed.

CONS I DERATI ON OF DOCKETED ITEMS

738

Receive Category l Report from Liberal Arts Core Committee

Bev Kopper and Scott Cawelti of the Liberal Arts Core Committee,
and Harry Brad and Sonia Yetter of the Non-Western Culture
Committee were present.

Dr. Kopper reviewed the report and noted some of the issues the
Liberal Arts Core Committee had particular interest in.
Discussion and questions followed.
Provost Podolefsky thanked the Committee for the wonderful job
they have done over the past few years to change the perception
of the Liberal Arts Core.
Motion to accept the Liberal Arts Core Committee Category 1
Report by Senator Chancey; second by Senator vanWormer.
Motion passed.

Dr. Kopper stated that Chair Cooper had also asked her as
Coordinator of the Liberal Arts Core Committee, to talk about
the Liberal Arts Core. Dr. Kopper provided a handout that
illustrated some of the issues and key items that the Liberal
Arts Core Committee has been working on, as well as some of the
critical issues they are faced with.
She also showed the Senate
the new Liberal Arts Core web site and described what
information is available there.
Discussion and questions
followed.
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Chair Cooper thanked Dr. Kopper and Dr. Cawelti for their
efforts, noting that it was an ambitious project and it has come
a long way and it is a good way for the university to be going.

ADJOURNMENT

DRAFT FOR SENATOR'S REVIEW
MINUTES OF THE UNIVERSITY FACULTY SENATE MEETING
11/25/02
1584

Karen Couch Breitbach, Clif Chancey, David
Christensen, Carol Cooper, Cindy Herndon, Melissa Heston, Ali
Kashef, Vice Provost Koch, Susan Moore, Chris Ogbondah, Provost
Podolefsky, Tom Romanin, Laura Terlip, Jesse Swan, Katherine
vanWormer, Susan Wurtz, Donna Vinton, Mir Zaman.
PRESENT:

ABSENT:

Kenneth Basom, Gayle Pohl, Dhirendra Vajpeyi, Sahram

Varavand.

CALL TO ORDER

Chair Cooper called the Senate to order at 3:16 P.M.

APPROVAL OF THE MINUTES

Motion to approve the minutes of the 10/28/02 meeting as
submitted by Senator Chancey; second by Senator Zaman.
Motion passed.

Motion to approve the minutes of the 11/11/02 meeting as
submitted by Senator Christensen; second by Senator Moore.
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Motion passed.

CALL FOR PRESS IDENTIFICATION

Terry Hudson, Waterloo-Cedar Falls Courier was present.

COMMENT FROM PROVOST PODOLEFSKY

Provost Podolefsky stated that the students made a very nice
presentation on the tuition issue at the recent Regents meeting
in Ames.
They thanked and noted appreciation of the Senates
support in their endeavors on the tuition issue.
The tuition
item was passed and the Board was adamant about maintaining
quality at the Regents institutions.
He noted that the students
did a wonderful job of addressing the source of the problem,
which is the legislature, not the board or the institutions.
The Provost reported that ..with no change in the Price Laboratory
School educational structure, that item was removed from the
docket.
He also commented that the Performance Indicators for our
Strategic Plan were included in the report and can be found on
the Board's web site if you would like to review them.

COMMENTS FROM CHAIR COOPER

Chair Cooper reported that the faculty leaders had a meeting
with President Koob several weeks ago and he asked if they would
like to revisit UNI's Strategic Plan in view of the economic
situation and the budgetary effects.
The Senate is to let him
In the meantime, Kate
know by the Wednesday of finals week.
Martin is activating the Faculty Senate Strategic Planning
If it
Committee and will update the Senate at the next meeting.
is decided to revisit the Strategic Plan, some kind of a format
will be made for a university-wide committee and there will be
input coming from the Senate to the committee.
She asked for
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the Senators to keep this in mind as there may be a call for
members to sit on this committee.
She noted Dean Shoars, Director of the Physical Plant, has asked
us and the Student Senate to help with another cost containing
measure.
There is a desire to put up holiday lights on campus
this year and they are asking our help in this endeavor next
Wednesday, December 4 th .
She noted that it will be a limited
display but that they did want Senators out there helping.
Several Senators indicated that they would be able to help with
this, and that they will urge their colleagues to help with
this.
Student Senate Chair Jeff Scudder reported that they sent
out a notice today and expects quite a few students to help with
this.
Chair Cooper stated that she will send Mr. Shoars a
noting letting him know that the Faculty Senate will be able to
help out.
Chair Cooper reported that she, as Chair of the Faculty Senate,
and Richard Utz, from the Faculty Senate, both sit on the
Interinstitutional Library Committee.
Senator Chancey is
permanent replacement for Chair Cooper. With Dr. Utz gone from
the Senate, his position is open.
Senator Chancey commented
that the committee was formed as a result of discussions between
the three regents institutions involving the new aspects of
copywriting, and has been looking at electronic databases.
He
noted that the next meeting is Monday, December 16 in Ames, and
they will meet one more time in February and then disband.
Senator Ogbondah volunteered to serve.
She also noted that the Health and Safety Committee, to which
Joe Wilson was recently elected, is undergoing a transformation.
Barb Weeg who sits on the committee has e-mailed Chair Cooper
with some concerns and may be sending items to the Senators for
their consideration, as she needs input before the next Senate
meeting.
Chair Cooper commented that it seems to be an "OSHA
over sight" committee rather than a broader committee and
perhaps there is a need for two committees.

COMMENTS FROM FACULTY CHAIR, MELISSA HESTON
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Dr. Heston noted that Greg Nicols, who is Executive Director of
the Board of Regents, will be on campus Wednesday, January 22 to
speak primarily to the faculty, but the entire campus community
will be invited, at 3:30P.M. The location is to be determined.
Chair Cooper urged the Senators to attend and to encourage their
colleagues to also attend.
Chair Cooper reminded the Senate that there is no Board of
Regents meeting for December; the next meeting will be in
January in Iowa City.

CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING

830

Emeritus Status request for Kay Treiber, Department of
Teaching, effective 7 / 02

Motion to docket in regular order as item #739 by Senator
Chancey; second by Senator Kashef. Motion passed.

831

Consider motion from the College of Social and Behavioral
Sciences Senate on banning smoking within thirty feet from
entrances and exits to UNI campus buildings

Motion to docket in regular order as item #740 by Senator
Chancey; second by Senator Herndon. Motion passed.
Chair Cooper noted that this item will be docketed for the
12 / 09 / 02 Faculty Senate meeting so the petitioners have an
opportunity to be present for discussion.

NEW BUSINESS

Chair Cooper stated that she has invited two representative of
governmental affairs on campus, Executive Assistant to the
President, Pat Geadelmann and Stacey Christensen, University
Marketing and Public Relations, to share the kinds of things
faculty can do as we deal with the Legislature this year.
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Dr. Geadelmann thanked the Senate for the opportunity to share
information today, and the time and involvement the Senators can
give during this upcoming legislative session.
She noted that after the last two legislative sessions we have
found ourselves rather deeply "in the hole" and the state will
start out the new year $400 million short as this amount was
used from one-time funds to balance the budget that started the
present fiscal year beginning July 1. As legislators think
about appropriating for the next fiscal year they have to find
$400 million off the top of new revenues to continue the
funding, one of which was the faculty salary increase money.
She noted that there has been an increased "grassroots" effort
that has been put together over the past summer and fall with
President Koob speaking to a number of Rotary Clubs around the
state, meetings with Chambers of Commerces, reach out efforts to
parents and alumni, using the theme of the importance of public
support for pubic higher education. Higher education received
the least support from the last legislative session. And,
secondly, she stressed the damage that is being done to students
through all of this.
She passed out an brochure "Some alarming
trends ... " to the Senate, noting this points out four disturbing
trends in terms of the impact of the budget cuts on students and
their families, and the implications of this on the state of
Iowa.
Dr. Geadelmann also passed out a chart that was put together by
the Legislative Fiscal Bureau, "Comparison of Community College,
Regents, K-12 State Aid, and Tuition Grants General fund
Appropriations", that compares funding over the last decade.
Despite the myth that the Regents have been favored, this chart
shows that we have suffered disproportionately greater cuts than
any other part of state government last year, but when you look
at funding received over a ten-year period among the other
sectors of education, the Regents are the lowest.
There is also
a general question about fairness as we go forward and advocate
for appropriations this year.
She encouraged the Senate to invite members of the local
delegation, two senators and four representatives, to meetings.
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She also urged Senators to attend the legislative forums that
are usually held about once a month during the legislative
session which are publicized in the local media and she will
make sure that these are noted on UNI On-Line and at the Faculty
Senate meetings.
You are also encouraged to write letter, make
calls and e-mails, but to do that on your own paper and from
your personal e-mail account.
There are people who are looking
for ways to say that we are inappropriately using state funds.
Dr. Geadelmann stated that we as a formal university can only
lobby for what the Board of Regents has approved.
For the
upcoming session their priorities are full funding for salaries
that have been negotiated by collective bargaining, and our
strategic investments.
For UNI they have approved $2 million
for educational excellence, which is estimated to provide
support for 34-faculty position and the accompanying start up
supplies and services that go with that, and restoration for our
economic development programs which were cut over 60% last year.
In terms of capitals, they have recommended $4 million for
deferred maintenance, which is important, as our building
repairs budget was cut 80% in the last year.
For all Regents
institutions the first priority is fire safety and deferred
maintenance.
The other institution's priorities are then merged
into one single ranking list with UNI receiving the number 2
project with the electrical distribution loop replacement and
number 5 with the renovation of science facilities for $5.7
million. We also will be watching closely what happens with the
program elimination commission and other efforts at
efficiencies. We are aware of efforts to centralize more
administrative things at the state level, such as things like
the car pool and purchasing, that the Board of Regents in terms
of its governance as a whole will be watching carefully.
The
budget will continue to be an issue.
She reported that the other sectors of education have a very
vigorous lobbying activity currently going on.
Our local
delegation has repeatedly reported that they do not hear much
from people on campus, from parents, from alums, from the
students.
The students here at UNI have historically been very
good about the participation and advocacy process, which will be
escalated even more this year.
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She encouraged all to express, to the extent that you personally
If you are teaching
can, to what some of the impacts have been.
larger classes, more adjuncts are teaching, those are all longterm solutions that will be detrimental to our quality. We need
to do better at getting our message out.
The extent to which
you can find it possible to support the priorities that have
been approved by the Board will help us.
If you don't agree you
are certainly free to express your view but to hear nothing or
very little gives someone who has tough decisions to make an
excuse to do nothing or to act in another direction.
She urged
those with concerns to deal with them internally first so that
as we try to advocate for the whole of the university externally
as much as possible we can speak with a common voice.
Dr. Geadelmann noted that Keith Saunders is the UNI person who
is in Des Moines daily.
He is usually on campus on Fridays and
will be scheduling some open, face-to-face opportunities to get
updates as well as share electronic updates.
Chair Cooper noted
that he has been invited to the December Senate meeting.
Stacey
Christensen has been doing a lot with the grass roots and
community outreach, and will also be a backup for Keith in Des
Moines if he is called to do other activities.
Chair Cooper questioned if the Program Elimination Commission
has to do with overall state government and not just the
Regents. Ms. Geadelmann responded that yes, it was and that the
Legislature has said that everything is "fair game".
Keith has
been attending the meetings and noted that it is hard to tell
just where they are going, but one of their agenda items last
week was reading.
It's difficult to say why it was on their
program but they are covering a vast array of topics.
Chair Cooper also questioned if a committee of Governmental
Affairs might be appropriate to keep the faculty updated.
Dr.
Geadelmann responded that they would welcome it with broad
representation from the university.
Dr. Geadelmann noted that the Legislature convenes the second
Monday in January.
The Governor will give his Condition of the
State the second Tuesday but she has been told that he will not
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give his budget message then.
By statue he does have to give it
by January 31 so we will not know his recommendations until near
the end of the month.
Chair Cooper remarked that that slows
bargaining.
Chair Cooper questioned if Stacey Christensen will be working
with the legislative forums here. Ms. Christensen responded
that she would and noted that her office is in University
Marketing and Public Relations and she does a lot of community
outreach throughout the state and welcomes any comments or
referrals of potential alumni or parents that should be
contacted.
Ms. Geadelmann stated that Stacey and her office have been
working on a short "elevator speech", something that can be said
is a short period of time that gives the message about the
university as a whole that might be helpful in spreading our
message and developing broader grassroots support before going
into specifics.
This will be through the Speakers Bureau.
Chair Cooper suggested that we pay in $10 to the forum organizer
like United Faculty does to be part of that consortium that puts
them on.
That way UNI's name is attached up there with all of
them, and it's important for visibility, and that way United
Faculty or the university has the opportunity to get a moderator
which are healthy, good things to do down the road. We have
been noticeably lacking at that level and it has been noticed.
Dr. Geadlemann remarked that it's a very simple thing - every
time we don't make our presence known at the forum it gives more
weight to those people who are there, or those who write in.
Each person does make a difference.
Chair Cooper questioned if how the Hawkeye vote in December will
have an impact on us.
Dr. Geadelmann responded that she didn't
think so as that was strictly a property tax issue.
Chair Cooper noted that both Pat and Stacey have e-mail so we
have ways of communicating. And Keith will hopefully be here in
December to explain what's going on in Des Moines to keep us
informed.
She thanked Pat for coming today to share with the
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Senate.
Dr. Geadelmann thanked the Senate for allowing her the
time to share with them today.

ONGOING BUSINESS

Phil Patton, Chair of the Calendar Committee, noted that a
question regarding support in starting the Fall Semester two
days earlier, Thursday and Friday, to allow students to have the
full week of Thanksgiving off is on UNI On-line.
Part of the
reason for doing this is that the Calendar Committee met again
with President Koob discussing various possibilities, options
and alternatives.
It was reiterated at that time that the
President and the Cabinet are very strongly in support of the
two semesters, fall and spring, averaging 75 days of
instruction.
If we were to continue with the current 17-week
semester that we have now but modify by taking the week of
Thanksgiving off, that would reduce the two semesters to 148
instead of 150, and that does not appear to be acceptable to the
Cabinet.
The Cabinet is very adamant about not reducing the
days of instruction.
The modified schedule meets that
characteristic because it keeps the number of instruction
minutes. He noted that they have already heard from a number of
bodies, various departments and colleges, the Student Senate,
that that model does not appear to carry the favor of the entire
campus.
Mr. Patton state that the options to the Senate now appear to be
to bring forward the current semester plan, the 15-week plan,
and the plan to start Fall Semester two days earlier and taking
the week of Thanksgiving off.
Chair Cooper questioned how we can currently have a full week
off at Spring Break and not have a full week off at
Thanksgiving. Mr. Patton responded that that is because the
instructional year has historically averaged 150 days, made up
of 76 in fall and 74 in the spring.
Chair Cooper commented that
it should be the other way around because of snow days in the
Spring and instructors try to balance teaching the same material
in less time.
She noted that she doesn't understand where the
150 is coming from, questioning what Iowa and Iowa State have.
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Mr. Patton responded that Iowa basically has the same calendar
.that we do, starting differently that we do but with the same
number of instructional days.
Iowa State is on a 74/74
instructional calendar.
Senator Zaman questioned if the only reason they are considering
starting two days early is to make up for the two days they will
be taking from the week of Thanksgiving. Mr. Patton responded
that they have to replace those days somehow because the
instructional calendar has to remain at 150 days.
He noted
other options are to teach on Labor Day or to take days out of
final exam week.
Senator Zaman questioned what the compelling argument against
the status quo is, what's wrong with the way we have it. ViceProvost Koch responded that it depends on who you're talking to.
Provost Podolefsky noted that it didn't start with the Calendar
Committee; it started with folks wanting the week of
Thanksgiving off.
Chair Cooper noted that a number of years ago
the Faculty Senate had moved to take the two additional days off
at Thanksgiving.
There is a sizable group that wants that full
week off and then they are others that don't care.
She stated
that she still does not understand why we have to have 150
instructional days.
Senator vanWormer responded that it seems to her that if 74 is
okay in the spring it should be okay in the fall.
She noted
that the Senate in the past had voted unanimously to have the
week of Thanksgiving off but the Cabinet overturned that
decision.
Senator Romanin remarked that part of the issue is not just the
instructional days but also the classification and compensation
systems.
The state would probably assume that if we were all
going to teach two fewer days, why would they pay us for those
days.
The other issue gets into the question of making it
appear as if what we do is something that we can just take two
days away from and there are those who would be critical that
there's not enough instruction currently.
To have the
discussion of one university doing it and we don't, may not
address some of the other issues.
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Mr. Patton commented that the president is concerned with the
issue of providing less and charging more in the era of rising
tuitions.
He and members of the cabinet are also concerned that
we are a teaching university, our pride is that we are primarily
an undergraduate teaching institution, not a research
institution, and he wants to hold very fast to that
characteristic.
Mr. Patton noted that at the December meeting he will be able to
bring forward no more than three models as he would like to
allow people to have time to respond to the question of starting
Fall Semester early and having the full week of Thanksgiving
off.
Chair Cooper commented that there is a history at UNI of
starting early and it lasted one time each of the two times it
was tried.
She doesn't think it will work again as there will
be a number of both faculty and students not there to start.
Mr. Patton responded that it had been tried in the past but what
will be different is that a number of department have become
quite strict in their attendance patterns for the first and
second instructional periods to the extent that some colleges
will simply say that if you're not here for the first two
instruction periods we will report you to be dropped from the
course, and it is done.
Chair Cooper noted though, that
students can always add classes and there is quite a bit of
turmoil going on at the beginning of the semester.
Senator Kashef questioned if it was possible to have a 75/75
model. Mr. Patton responded that it was possible but getting
there was the problem.
There would be a problem of adding that
additional day in spring, either teaching on Martin Luther
King's birthday observance or taking a day out of final exam
week.
But it could be done just as teaching on Labor Day or
taking a day out of final exams week in the fall could add a
day.
If you add a day in the fall you have to find a day in the
spring to equal it out.
By taking the two days out of
Thanksgiving week and adding them in at the beginning of the
semester, you don't have to do anything to the spring semester.
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Senator Herndon commented that she remembered in the not too
distant past that classes didn't begin until 4:00 P.M. on
Monday, and how did all that change. Mr. Patton responded that
at one time we observed Martin Luther King's birthday by not
holding classes until 4:00 P.M.
He was unsure if the change
came about when it was made a state holiday, or if action by the
Senate or whoever, made it a university holiday.
Senator
Herndon remarked that she also remembered that it was that way
in the fall semester as well. Discussion followed.
Vice Provost Koch noted that the place where the Senator's might
want to contribute and to encourage their students to contribute
is to weigh-in with an e-mail to Mr. Patton.
If there is a
compelling reason to take Thanksgiving week off then let the
Calendar Committee know.
Chair Cooper reiterated that the Senate would look for Mr.
Patton to report back at the December meeting.

CONSIDERATION OF DOCKETED ITEM.S

738

Receive Category 1 Report from Liberal Arts Core Committee

Bev Kopper, Scott Cawelti, Harry Brod and Sonia Yetter of the
Liberal Arts Core Committee were present.
Chair Cooper noted that Dr. Kopper has a web presentation that
has been well received and she thought it would good for the
Senate to see it.
Dr. Kopper noted that the Senate has received copies of the
Category 1 Review and the review summary that comes from the
Liberal Arts Core Committee.
In the interest of time they will
not go through all of the reports, instead focusing on the
review from the Liberal Arts Core Committee and some of the
issues they had.
The Committee voted to receive the Category Review Report in
September but did not accept it believing it failed to meet some
of their standard procedures and content.
As part of their
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policy for Category Reviews, this review was scheduled to be
completed in 1999-2000.
Dr. Kopper stated that there were recommendations in both the
Humanities and the Non-Western Culture sections that the
committee felt had merit.
On the review summary, under
Humanities, the report was somewhat confusing indicating that
there was not time allocated for a self-study.
This was
something the Category 1 Review team had noted in 1991. The
committee was confused as to why there was not enough time to
complete it and that was one of the reasons why it was not
accepted.
Based on the report, the recommendations as noted are
based on responses from five faculty members for the Humanities
and no information from students.
The Liberal Arts Core
Committee felt strongly that there needed to be more
representation and input from faculty and students.
They have
been informed that the Humanities Coordinating Committee is
currently meeting on a regular basis, and the Liberal Arts Core
Committee is very supportive of this and they are looking to
that committee to address some of the issues related to some of
the goals.
In looking at some of the recommendations, Dr. Kopper noted that
there were many Humanities faculty that were not a part of the
recommendations.
The Liberal Arts Core Committee was highly
supportive of looking at the issue of 4 credit hours versus 3
credit hours.
The Committee looked at different sequences and
changing the 4 credits to 3 credits, whether it is a sequence of
three, a sequence of two, as a way to reduce some of the
scheduling difficulties that are posed by the 4 credit hour
sequence.
This is also being looked at by the Humanities
Coordinating Committee and hopefully they will be bringing some
recommendations to our committee. There are a lot of models
that are being discussed and the Humanities Coordinating
Committee will be bringing them forth for the Liberal Arts Core
Committee to discuss.
There was also a big concern expressed related to the transfer
credit issue of Humanities in regards to students transferring
in with an AA degree with their Humanities requirement being
completed.
There was a recommendation in the review that our
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credit hours be waved.
The Humanities Coordinating Committee
will also be discussing this.
There was also a recommendation in the review of eliminating
sections of less than 125 students.
There was also a
recommendation of having a strong writing component in all of
the Humanities sections, and having Humanities sections taught
by regular full-time faculty.
There were recommendations that
are strongly supported by the Liberal Arts Core Committee.
Regularly updating and revising the Humanities reading list is
supported by the Core Committee. Also the idea of creating a
handbook to be put on the web is also supported.
They are asking all Category Review Teams to look at Student
Outcomes Assessments, as it is a critical aspect for the Liberal
Arts Core.
It is their hope that the Humanities Coordinating
Committee and the Humanities faculty will look at this issue,
and they have been informed that they are.
The Liberal Arts Core Committee supports the recommendation that
a greater appreciation for Humanities should be communicated to
students by their advisors.
This was also a recommendation from
the Non-Western Cultures group.
The Liberal Arts Core Committee
hopes their new web site will help to do this.
Chair Cooper questioned if going from two 4 credit hours to
three 3 credit hours courses will add more hours to the Liberal
Arts Core requirement.
Dr. Kopper responded that what was
talked about was there being a three course sequence that
students would have the option of selecting two of them.
She
did note that there are some who support students taking all
three.
Chair Cooper noted that she hoped that if they add
something they also take something out.
Dr. Kopper stated that
they are not looking at increasing the "Core."
Chair Cooper commented that by putting up a web site and
encouraging faculty to read it, it help articulate the need of
having Humanities to the students.
She was amazed at what is
going on when she read it.
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Dr. Kopper stated that the next part of the review focused on
Non-Western Cultures, and one of the main recommendations that
the Liberal Arts Core Committee strongly supports is
highlighting the importance of the Non-Western Cultures to the
"Core".
She noted that on September 23, the Liberal Arts Core Committee
approved the recommendation that the prerequisite of completion
of Humanities I and II be deleted from the Non-Western Culture
courses.
That was a recommendation out of the review report and
was forwarded to the Chairs of the Humanities and Non-Western
Cultures Committees.
If students come to UNI with an AA degree,
they are still required to take a Non-Western Cultures course
and a Capstone course.
But they can transfer those courses in
if they have taken it from a four-year institution; they cannot
be transferred in from a two-year institution because they 100
level courses.
There were also several other recommendations including
supporting the remaining recommendations from the report,
looking at enrollment caps, classroom space with technological
capabilities, dedicated budget to bring in speakers, videos,
etc.
The Liberal Arts Core Committee will take this report as
well as the summary and will meet with the Provost, Associate
Provost, and the Deans involved to look at the different
recommendations that are being made.
Senator Herndon questioned if there was a budget dedicated to
the Liberal Arts Core.
Dr. Koch responded that the Deans are in
charge of the assignment of courses, depending on need.
Dr.
Kopper commented that the Provost has been very generous and
supportive of the Liberal Arts Core.
Chair Cooper questioned how many people teach in Humanities.
Dr. Brod responded that there were about 25 in Humanities; Dr.
Yetter responded that there were about the same in Non-Western
Cultures.
Chair Cooper questioned how the committee chairs were
elected.
Dr. Brod responded that the Humanities faculty meet
and select a coordinator for Humanities I and II; Dr. Yetter
responded that it is the same process for Non-Western Cultures.
Dr. Cawelti noted that the English Department used to teach
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Humanities and they are looking for people to teach those
courses but they are so strapped for faculty to teach major
courses they don't want people to spend time on Liberal Arts.
Chair Cooper thanked the committee for bringing this information
to the Senate. Dr. Cawelti commented that it appears the
Liberal Arts Core group is changing as it was a struggle to get
the Humanities faculty together as a committee to work on the
report but that has changed over the last two year.
There is
much more emphasis on these reviews now.
Provost Podolefsky thanked Committee for the wonderful job they
have done over the past few years to change the perception of
the Liberal Arts Core.
Motion to accept the Liberal Arts Core Committee Category 1
Report by Senator Chancey; second by Senator vanWormer.
Motion passed.

Dr. Kopper stated that Chair Cooper has asked her, as
Coordinator of the Liberal Arts Core Committee, to also talk
about the Liberal Arts Core today.
She provided a handout that
illustrated some of the issues and key items that the Liberal
Arts Core Committee has been working on, as well as some of the
critical issues they are faced with.
One of the Strategic
Plan's objectives is to strengthen the Core and to increase the
understanding and commitment to it.
Prior to the name change
from General Education they had made a recommendation to the
Provost to appoint a coordinator for the Core.
This was also
echoed in the NCA report.
The recommendation was to appoint Dr.
Kopper, which was done and she has been serving in that role
since last fall.
The Liberal Arts Core and Liberal Arts education is talked about
to all incoming students, and their parents.
She has met with
all the faculty advisors for orientation and discussed the Core
and the different aspects of it.
She has also met and discussed
it with the student orientation staff to try to get the message
out when students first come in about the importance of the Core
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in an effort to diminish the "I just want to get it out of the
way" attitude.
She has also started to attend the Academic
Advising Advisory Council, which is a council of all the
They have had discussions about key
academic advisors.
questions concerning the core, registration, enrollment, and
different advising issues.
Looking at course enrollment
patterns and needs is something that Senator Wurtz does on a
regular basis and is sitting down with Doug Koschmeder, Reg
Green and others to see what we can do to facilitate
registration.
Last fall a Student Outcomes Assessment Sub-Committee was formed
as part of the Core and they are looking at developing a Student
Outcomes Assessment plan.
This is a first step in the beginning
to look at goals. She noted that many institutions have
standardized instruments to assess their Core, the Academic
Profile, the Collegiate Assessment of Academic Proficiency,
which have not been used here.
In the spring they conducted a
small pilot assessment to see what those instruments are like,
what they will do, what the benefits are, to contrast them to
see how we could use them in terms of our own assessment plan.
The other major works of the Core Committee are the Category and
Course review processes.
She passed around an updated schedule,
noting that each year there is a category that is reviewed. We
are currently discussing Category III, the Science category, and
hopefully that report will be presented to the Senate soon.
Also this year the Social and Behavioral Sciences category are
working on their review.
They right on schedule and should be
brought forth to the Senate next year.
Dr. Kopper noted that the Liberal Arts Core website is up and
available.
She asked that the Senate preview it and offer
feedback to the committee.
It was developed to get information
out to the students, faculty, and staff.
She noted that there
is a section for students and parents, faculty and staff and
illustrated some of the links that are available.
Dr. Cawelti
noted that they are encouraging faculty to include this in their
syllabi.
Dr. Kopper offered suggestions as to how the faculty
might use this and encouraged the faculty to contact the
Committee if they have any questions or suggestions.
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Dr. Kopper noted that there are some critical issues that face
the Liberal Arts Core. A monitoring report is due to the NCA by
October 2004. MGT consulting firm concluded and suggested that
we should evaluate our general education requirements and reduce
the number of required hours in the core, which was followed up
by a Board of Regents recommendation that we also evaluate our
Core and look at the number of requirements.
That has not yet
been addressed, as we have been involved with the Category
Reviews.
They also will be looking at eliminating unnecessary
barriers to student graduation and reduce registration
difficulties particularly involving Core courses. And there are
a number of items related to strengthen the Core.
Chair Cooper noted that there are a number of transfer students
in her department and questioned if they ever have had someone
from Hawkeye Community College sit in on their planning. Dr.
Kopper replied that that has not been done.
Chair Cooper
suggested that it be done to keep Hawkeye courses up to date
with content transfers will need.
Senator Ogbondah noted that many students view the Liberal Arts
Core as being isolated and suggested some way of educating
students as to how it relates to their focus of study or major.
That way, the idea of viewing the Liberal Arts Core course as
something that has to be gotten out of the way might be reduced.
Dr. Heston commented that it was helpful to see what the
Humanities reading lists were but she was unable to draw upon
common readings, or common core ideas.
She questioned if there
was any place where the central content ideas, as opposed to the
text, are identified. Dr. Kopper responded that for the
categories some of the descriptions of the goals and objectives
are available.
They try to get at the broad goals that the
whole Core would address in the working document. Dr. Cawelti
noted that in terms of faculty agreement on a list, you would
run into problems. Dr. Heston noted that it's hard to make
connections to these courses when there is a different
vocabulary used for the same concept. Discussion followed.
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The Provost commented that it is a nice step to be having these
conversations in a timely fashion and suggested having a
Humanities overview annually to acquaint the faculty with the
content so they can then use it as they choose.
Dr. Cawelti
noted that by calling it a "Core" and not just general
education, means that there ought to be something that all can
agree on because for so long there wasn't much of an opportunity
to express that.
Chair Cooper thanked Dr. Kopper and Dr. Cawelti for their
efforts, noting that it was an ambitious project and it has come
a long way and it is a good way for the university to be going.
Motion to adjourn by Senator Christensen; second by Senator
Ogbondah.
Meeting adjourned at 4:47 P.M.
Respectfully submitted,
Dena Snowden
Faculty Senate Secretary
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What about Iowa's students?

rsity of Northern Iowa

What about Iowa's future?
What about the qua. . of l i . n your home town?

At issue:
budget cuts put Iowa public
higher education Iowa's economic future at risk.

When the University of Northern Iowa says "Students First," we mean it. But the deep cuts in state support for
Iowa's public universities are making it hard to live up to that standard.

Some alarming trends ...
#1: Iowa has drastically cut support to its
public universities and shifted the
burden to students and their families.

2 alarming

trends.

FACTS:
~ In the past two years, Iowa's public university
budgets were cut by more than 18 percent.

• •

#1

~ In the same period, tuition and fees have risen

wa has drastically cut support to its
~iversities and shifted the burden to Iowa's
students and their families.

nearly 30 percent.
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~ Students and their families now pay nearly 40

percent of the cost of instruction, compared with
30 percent just two years ago ... and only 20
percent in 1981.

#2
Student debt is increasing.

As a business owner, I
understand that if you
make budget cuts you
will gain immediate
savings. However,
severe cuts have a
cumulative effect. and
you end up losing much
more than you initially
save. The state needs to
figure out some way to
reinstate many of the cuts it has made in
education.

#3

'e r of Iowa's students will have access
to public higher education
f the state continues to cut funding
to the three public universities.

#4

:ing state support to public universities
affects the very source of the
future economic strength of Iowa.

State Appropriations and 1\Iition Revenues
as Percent of Educational Expenditures
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Max Boren
President, Smitty's
Manchester, Iowa
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What this' means to ONI:
UN! has to reconcile budget reductions totalling almost
$17 million. The university faces three unpleasant choices:
• Reduce access by cutting programs and/or raising
admissions and retention standards
• Request larger tuition increases
• Decrease quality with larger classes, fewer full-time
faculty and fewer chances for hands-on learning
opportunities for our students

In order to meet the
increased costs, I
have had to take out
a loan, which I hadn't
had to do in the past
two years. I've also
started to work two
jobs. It will be harder
to keep up with my
studies because I will
be working 25 to 30
hours a week. In the past, the most I ever
worked in a semester was 10 hours a
week.

Krista Griep
Junior public relations major
Camanche, Iowa

How this aHects opportunities for lowa!ls families:
Percent of undergraduate population taking loans
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Loan indebtedness upon graduation for those who borrow
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Arecent Des- Moines- Register survey claims that more than 90 percent of Iowa parents with school-age
children expect them to go to college. Iowa families value higher education because it makes a difference to
the economic well-being and quality of life in this state.
• Iowa's counties with the highest gross domestic product also are thty' ·ties with tty' · 1est percentage of
educated citizens. (U.S. Census)
\
• The more we educate our citizens, the more job classifications move up. Education drives higher paying
jobs, not the other way around.
• Educated people are more involved--more likely to vote, more likely to volunteer, more likely to be active
in the community.
• Adults with a college education bring economic benefit to their families. They are less than one-half as
likely to participate in public assistance programs than those with just a high school diploma. (U.S. Census)
• Those with BA degrees can expect to earn on average $17,000 a year more than those with a high school
diploma.
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#4: Reducing state support to public universities affects
the very source of the future economic strength of
Iowa.

Helen Schumacher '66
Vice President,
Schumacher Elevator Co.
Denver, Iowa

FACTS:
-..) Public higher education was reduced at a proportionately greater level than any other sector of
education.*

lme bracket*
-..J

for Public Policy and Higher Education, 2002.

The effects of cuts in
funding to public
universities will be farreaching. Businesses
already struggling will
be faced with added
costs to recruit or train
qualified employees.
Our economy will
ultimately feel the
effects. The cuts in
funding for higher education send a strong
message to our youth and to the business
community. Iowa must change that message.

Cutting public support for higher education sends a message to business and industry that they will have
a harder time finding the educated workers they need.
business development programs provide high-level, bands-on technical assistance to Iowa businesses
and communities. Yet these programs, like UNI's Institute for Decision Making and Iowa's Small Business
Development Center network, have been r·,. more thf!- liO percent.
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s that will allow students to pay off their loans.
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Not only did the cost of
education go up
dramatically at UN I, but my
younger sister will be
starting her first year of
college this year as well.
My parents will be unable
to help out as much as they
normally do. I already take
out a fairly large amount of
loans to cover my educational costs. The
increases place a large amount of extra stress
on my academic life because balancing work,
my already difficult class load, and other
involvement opportunities on campus is very
demanding.
Kim Theulen
Senior finance major
Defiance, Iowa

*Iowa Legislative Fiscal Bureau

What this means to Iowa:
The escalating transfer of the cost of higher education to Iowa students and
their families will have lasting negative effects on Iowa's economy and quality
of life.
• UNI's business and community development programs offer our students
practical experience, while spreading UNI's expertise and resources into the
far comers of Iowa.
Outreach
• Diminishing support for public higher education will hurt Iowa's reputation
:::=:::::: 10-38
r::J 39. 83
as a leader in education and will hamper Iowa's economic development
84-155
-156-299
goals. 1\venty-three percent of Iowa's teachers have undergraduate and/or
-300-911
graduate degrees from UN!*
• A200 I-2002 UN! Career Center survey of UNI graduates shows that the
Distribution of UN/ outreach assistance by county
average starting salary of those employed in Iowa was $28,000 compared to
$33,000 for those employed outside Iowa.
• Iowa's already aging population will lose the vitality of our graduates' knowledge, leadership and creativity. Graduates who leave Iowa for more lucrative jobs
will not become the leaders of business and industry, of education, and of the arts and culture of our communities.

More Than Just Window Dressing: The Liberal Arts Core
2002-2003

Objective 1.3 in the 2001-2006 Strategic Plan is to strengthen the UNI general education
program and simultaneously increase understanding of and commitment to the role and
value of a liberal arts education as the foundation of a university education.
*Name of the General Education Program changed to Liberal Arts Core (LAC)
*Recommendation to appoint Coordinator approved
Presentations to first year and transfer students and their parents
Presentations to orientation faculty advisors and student staff
Coordination with Academic Advising Advisory Council
Monitoring of course enrollment patterns and needs
*Student Outcomes Assessment
Student Outcomes Assessment Subcommittee
Working document: Purposes and Goals ofthe LAC
Pilot: Academic Profile and Collegiate Assessment of Academic Proficiency
*Updating the Category and course review process
*Completion of the Category Reviews
*Web site developed: fp.uni.edullac
Critical Issues:
1. Monitoring report to NCA on the status ofthe LAC and its assessment due by
October 1, 2004.
2. MGT conclusion and suggested action that UNI should evaluate its general education
requirements and reduce the number of required hours. Board ofRegents
recommended action that UNI should evaluate its general education requirements.
3. Eliminate unnecessary barriers to student graduation and reduce registration
difficulties faced by students regarding LAC courses.
4. Strengthen the LAC
-ensuring consistency and quality across multiple sections ofLAC courses
-integrating the purposes and goals of each Category into individual courses
taught in that category
-increasing the understanding and support of the LAC among students, faculty,
staff and parents
-maintaining appropriate class sizes, particularly in writing intensive and highly
interactive courses
-increasing the number of LAC courses taught by tenure and tenure-track faculty

LAC Committee Membership: 2002-2003
Voting Members
Scott Cawelti (Co-Chair)
Lynn Brant
Nadene Davidson
Roy Sandstrom
Jerry Smith
Cliff Chancey
Ryan Hoffinan

CHFA
CNS
COE
CSBS
COBA
University Faculty Senate
Student Representative

Non-voting Members
Beverly Kopper (Co-Chair, Coordinator)
Susan Koch
Reginald Green
Philip Patton
Lori VanHooreweghe

Academic Affairs
Associate Provost
Academic Advising
Registrar
Academic Achievement

UNI LIBERAL ...-tHS CORE
(formerly GENERAL EDUCATION PROGRAM)

Program Review Schedule

TiTLE

YEAR

AY

CATEGORY

1

1991-1992

I

2

1992-1993

VI

Personal Wellness

3

1993-1994

IV

Social Science

4

1994-1995

Ill

Natural Science and Technology

5

1995-1996

v

Communication Essentials

6

1996-1997

II

Fine Arts, Literature, Philosophy and Religion

7

1998-1999

VI

Personal Wellness

8

1999-2000

lA& IB

9

2000-2001

IIA & liB

10

2001-2002

Ill

Natural Science and Technology

11

2002-2003

IV

Social Science

12

2003-2004

v

Communication Essentials

13

2004-2005

VI

Personal Wellness

14

2005-2006

lA& IB

15

2006-2007

IIA& liB

16

2007-2008

Ill

Natural Science and Technology

17

2008-2009

IV

Social Science

18

2009-2010

v

Communication Essentials
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Humanities and Non-Western Cultures

Humanities and Non-Western Cultures
Fine Arts, Literature, Philosophy and Religion

Humanities and Non-Western Cultures
Fine Arts, Literatue, Philosophy and Religion

